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Part 1
Macro

Environment



Unprecedented Times
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COVID pandemic continues at full pace, wave after wave

Source: Worldometers

Daily New Cases (Worldwide)

https://www.worldometers.info/coronavirus/coronavirus-cases/


Public Cloud Companies
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But Cloud seems to be COVID-immune and doesnʼt seem to be stopping

Source: BVP

BVP Nasdaq Emerging Cloud Index

+$110B
Market Cap (YTD)

+$62B
Market Cap (YTD)

+$24B
Market Cap (YTD)

https://www.bvp.com/bvp-nasdaq-emerging-cloud-index


Public Cloud Companies
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Because public cloud revenue continues to grow, and expected to grow further beyond COVID

Source: Gartner

$243B
$258B

$307B

$364B

2019 2020 2021 (est.) 2022 (est.)

Public Cloud Revenue (Worldwide)

https://www.gartner.com/en/newsroom/press-releases/2020-07-23-gartner-forecasts-worldwide-public-cloud-revenue-to-grow-6point3-percent-in-2020


Private SaaS Market

6

Private markets are not different, with consistent funding of SaaS companies

Source: Pitchbook

$5B $5B
$7B

$18B

$24B

$18B

$22B $21B

$31B

$17B

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

SaaS Companies Venture Capital Raised ($B)

https://my.pitchbook.com/search-results/s49401825/overview_tab


SaaS Spending pre-COVID
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All this because overall SaaS spend per Company has been growing 50%+ per year

Source: Blissfully, Zoom, Meritech Capital

SaaS Spending by Department

130% NDR 120% NDR 130% NDR

https://www.blissfully.com/saas-trends/2020-annual-report/
https://investors.zoom.us/news-releases/news-release-details/zoom-reports-second-quarter-results-fiscal-year-2021
https://www.meritechcapital.com/public-comparables/enterprise


SaaS Spending pre COVID
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Mid-market Companies outpace others while churning 50% of SaaS stack every year

Source: Blissfully

Mid-Market Companies
(101-1000 Employees)

$2.47M
SaaS spend 

per year

$8,580
Spend per 
Employee

185 
Apps

2018 2019

58% of SaaS Stack Changed
2018-19

+

-

29%
added

29%
dropped

Avg Spend

https://www.blissfully.com/saas-trends/2020-annual-report/


17%
13%

10% 11%

16% 19%

9%
11%

2019

2020

SaaS Revenue post COVID
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Post-COVID, Vertical SaaS most deeply impacted, but still expects growth

Source: Key Bank

32%
40%

33%

50%

38% 40%
34%

64%

18%
9%

20%

39%

2019A

2020E (Original Forecast)

2020E (Current Forecast)

$1.11 
$0.81 $0.93 

$1.32 $1.34 
$1.60 

$1.07 
$1.50 

2019

2020

ARR Growth
(Companies > $5M in 

2019 ARR)

Gross Dollar 
Churn

(Annualized)

Blended 
CAC

Horizontal Vertical
(Significantly
Impacted)

Vertical
(Others)

Infrastructure

https://www.key.com/kco/images/2020_KBCM_SaaS_Survey_8102020.pdf
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Number of SaaS Companies by ARR
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More than 1000 SaaS vendors in India, of which 150+ have more than $1M ARR

Source: NASSCOM

100 – 500M ARR
~ 6 Unicorns

50 – 100M ARR
~4 Companies

10 – 50M ARR
~30 Companies

1 – 10M ARR
~122 Companies

<1M ARR
700+ Companies

https://nasscom.in/knowledge-center/publications/indian-saas-next-big-thing


Estimated SaaS Revenue
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With revenues growing 30%+ yearly and global sales accounting for bulk of the revenues

Source: NASSCOM

FY2018

FY202030%
CAGR

$3.5B

Domestic 25%Exports 75%

$2.1B

Domestic 21%

Exports 79%

https://nasscom.in/knowledge-center/publications/indian-saas-next-big-thing


India SaaS Private Market Funding
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As a result, VC interest in SaaS has increased throughout the decade

Source: Tracxn

$0.3B

$0.6B

$1.0B

$0.7B $0.7B

$1.1B

$1.8B

$1.1B

2013 2014 2015 2016 2017 2018 2019 2020
(est.)

Unicorn Stable

SaaS Funding in India

https://tracxn.com/a/reports/lIX602v4n9_gjZQcMPMEI8dz_edemctt0Oa2hx_zujs/SaaS%20India%20-%20Feed%20Geo%20Report


Slowdown post COVID

14

With funding interest doing better than the overall funding markets

Source: Pitchbook, Tracxn

$31B

$2B

$17B

$1B

Overall VC Funding SaaS Funding

39% decrease

45% 
decrease

https://my.pitchbook.com/search-results/s49401825/overview_tab
https://tracxn.com/a/reports/lIX602v4n9_gjZQcMPMEI8dz_edemctt0Oa2hx_zujs/SaaS%20India%20-%20Feed%20Geo%20Report


Horizontal vs Vertical SaaS Funding
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More interest shown by VCs in horizontal plays over vertical plays

Source: NASSCOM

https://nasscom.in/knowledge-center/publications/indian-saas-next-big-thing


Early Stage Funding
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But a cause for concern as early stage funding declines in number and $ value

Source: Tracxn

262 261
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72
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7 10

11

26

11

2016 2017 2018 2019 2020 YTD

Stage-wise Number of Rounds

Seed Early Stage Late Stage

Average Deal Size ($M)

https://tracxn.com/a/reports/lIX602v4n9_gjZQcMPMEI8dz_edemctt0Oa2hx_zujs/SaaS%20India%20-%20Feed%20Geo%20Report
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Evolving India SaaS



Evolution 1: Talent
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India ranks #3 globally on Github and will soon overtake China

Source: Ben Frederickson (2018)

Github Accounts

Announcing GitHub India – Feb, 2020

“Our community in India is thriving, with the third-largest number of active 

developers on GitHub and 22 percent growth over the past year, adding to an already 

significant base. To better serve those developers and enterprise customers, weʼre 

thrilled to bring GitHub closer by establishing a new GitHub subsidiary in India.”

https://www.benfrederickson.com/github-developer-locations/


Evolution 2: Markets
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As markets grow, APAC region is coming into focus for Indian startups after US and EU

Wave 1

Wave 2

Wave 
3



Growth of Regional SaaS
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Startups are finding it easier to mature their products in APAC before moving on to tackle US

Source: LinkedIn

Customer Engagement Platform

$42M raised

India, Indonesia, UAE, US

6%87%

4%

Logistics Management Platform

$33M raised

India, Indonesia, ANZ, US

6%87%

3%

HR Management Platform

$20M raised

India, Indonesia, Singapore

5%95%
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₹6Cr

₹1,200

Cr

Oct'19 Oct'20

Annualized GMV

Growth of Bharat SaaS
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And a new wave of startups are emerging to target the local SMBs in India

Source: LinkedIn, LinkedIn

Vertical: AgricultureVertical: EducationVertical: Retail

1M

10M

Jun'19 Jun'20

Installed Base

2M

87M

Sep'19 Sep'20

Problems Solved

10x 35x 200x

https://www.linkedin.com/in/ravish-naresh-72543359/detail/recent-activity/
https://www.linkedin.com/in/nukulupadhye/detail/recent-activity/
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2017

2016

2015

Subscription Revenue Merchant Solutions

Growth of Bharat SaaS
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With business model resembling that of Shopify rather than pure Subscription

Source: Statista

Revenue

https://www.statista.com/statistics/1075171/total-revenue-segment-shopify-worldwide/


Growth of Global SaaS
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While some categories such as Dev Infra are seeing global category creation from India

Source: PRWeb
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Evolution 3: GTM
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As the SaaS market matures, companies are evolving their GTM from Inside-Sales led 
to Product-led to Community-led

Source: LinkedIn
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Product-led and Community-led Growth
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Leading to faster growth than their older and slower peers

Source: NASSCOM

Valuation of SaaS companies

https://nasscom.in/knowledge-center/publications/indian-saas-next-big-thing
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Closing Thoughts



Wave 2: Fast Follower SaaS

Wave 1: IT Boom

SaaS Ecosystem Maturity
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Waves of Indian Software Industry leading to Global leadership

2000+

2008+

Wave 3: New World SaaS
2015+

Wave 4: Global Leaders
2020+

..

..

..
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SaaS Ecosystem – Work Ahead
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If India has to become a SaaS leader globally, we need to work on 3 core areas

1. Early-stage Ecosystem

2. Talent Development

3. Global Corridors



SaaS Ecosystem – Work Ahead
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1. Early-stage Ecosystem
- More early-stage focus on SaaS

- Alternative Financing



SaaS Ecosystem – Work Ahead

30Source: Ben Frederickson (2018), LinkedIn

2. Talent Development

- Dev Influence and Contribution

- Marketing and Tech Specialization

Top 15 Emerging Jobs (India)

#1 Blockchain Developer #6 Growth Manager #11 Cybersecurity Specialist

#2 AI Specialist #7 SRE #12 Python Developer

#3 Javascript Developer #8 Customer Success #13 Digital Marketing

#4 RPA Consultant #9 Full Stack Engineer #14 Front-end Engineer

#5 Back-end Developer #10 Robotics Engineer #15 Lead-Gen Specialist

https://www.benfrederickson.com/github-developer-locations/
https://business.linkedin.com/content/dam/me/business/en-us/talent-solutions/emerging-jobs-report/INDIA-TOP-EMERGING-JOBS.pdf


3. Global Corridors
- India US corridor

- India APAC corridor

SaaS Ecosystem – Work Ahead
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